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Catching Up With
The Gerber Group




anda Garbaer is a fot of
things.
He's the husband

of possibly the most

tamous modal in histony,

Cindy Cranafond. He rubs

albows with the cream
of Hollywood's efte, And he's a former
meadel himsalf,

But to dascribe Rande Garber primarily by
refarence to thesa facts is a grave mistaka.
Garber's identity — and his legacy in hospl-
tality history — is a3 & shrewd businessman,
visionary and innovater in mghtile,

Rande Garber and brother Soott Gerber
are the founders and prncipals of The Ger-
ber Group, Rande Gerber having created the
COMparny &5 an evoiution of the wademark
brand he birthed with The VWhiskey bars
moang than 15 years ago, He's Snon bacomae
arguably the miost influential nightlife pro-
pegtan in thy country — takng his brands
ovarsaas as wel

Tha extraondinany sucoess of The Whis-
ey bars has established Rende Garber's
calling cands: pre-minent taste and an
uncanny sbility to creats chic. seductive bars
with modem glamor that reflect the tmes
His nightlife brand and vision continues 1o
eapand, deivaloping hoted bars vath W Ho-
tels, Hard Aock Hotals, Casinos & Resorts,
Solel, Station Casings, ME by Meks Hotels
and Aaxim magazine.

Gerber's vibe has spread to bars, cubs
snd restawants; The Gerbar Group has.
oponed oved tha yoars in Los Angales, Now
York, Chicago, Boston, Mew Oreans, Bio,
Miss., San Diego, Meoco City, Cancun,
Madnd and Scottsdale,

Most recantly, the group openad Moon-
stone Lounge and Sweetwater Saloon in
San Diega, in the Hard Rock Hatel there. In
every vantue, Randa Gerbar has follwed
his o taste, and the sucoess of each
brandad concept within the group's steble
has proven that his taste is indoed good,

“W\hen we siared in the business over
15 ymars ago. we openad the first Whiskoy
Im Menw Yok 81 the Passmount Hotel, as
amock 'n’ roll lounga whare people could
come and 8 on comfonable couches and
liston to music and hne drinks — and atso
not be ovenwhelmed by o loud the nsic
Is,” Gerbar says. "It was pretty much hiw
| eniertsinad at home, and &t the timea i
didn’t edist in puiblic. | really just brought my

It was pretty much how |
entertained at home, and at
the time it didn't exist in
public. | really just brought
my personal taste, in how
I liked to entertain, to the
public.
Randa Garber

personal teste, in how | Foed to entertain, to
the public

“At the time, most hotel companies weane
opacating thair ovwn nestaurants and bars
| weas beought in 1o do ths bar and subse-
quenthy many olhers, | ended up Signing
deals with Morgans Hotal Group, and then |
huaload with the startup of W hatels =

Looking at the Long Run

A zerous sympbom in the world of most
high-gnd nightiife & that of following tremds
£ fervantly that each concapt becomes
paxsd almost immediately. VWhathe it's an
axcting idea that bums fest and fizzles out
o just an intenticnaly tomporany Gesh-grab,
today's high-end clubs typically have 8 shon
shaif fife balors ownarship turns them over
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Top: Swestwater Salson, Above: Rende Garbe wile
Cinty Cravvford and thew childen out on tho 1own
Dippensits page Giarber at Ress un Bila, Misa



Above and right: Sweatwatar Saloon

into something elsa. Thera's a reason that
Tha Gerber Group's brands, by contrast,
rarmain vibrant for years, while Someons
elsa's avor of the month 5 shul down
“Most people’s parception in the night-

o, maka a lot of monay and then dose
and do tha naxt one,™ Gerber says.

"Cur philesophy was that il I'm putting
my nism bohend Sometheng and buildng

budding a company,
company does, from choosing the loca-

of napkins we'ne using, to the size of tha
ion cubs, 10 the music, 10 the unifonms, ™
Gerber says

That Gerber taste and vision pleys a big

his leadarship. But another key alament in
this long-run approach is Gerber's philoso:
phy in his staff’s mobes

“I've begen vany fortunate to hive & very
loyal stall,” he says. “Some people in my
corporate office have been with me snoe

on them to defiver the product that wa'ne
usid 10 and that wa're kngem for,”

to the people on his team that hel even

club business is that you open for a year or

somithang, | want it to be thene forever, I'm
“I'm imvobeed in every aspect of what my

tions, to choosing the dasign, to what typa

rcde tonward achiendng this goal &s it informs

Dy 1 8nd mst for cwer 10 vears. They do
their jobs really wall, and | know | can count

In fact, Gorben is S0 legimately dedicated

tranafer them from coast 1o coast 10 another

proparty if they 50 much as want a change
of scenary. It breads intonse loyalty and
enthusasm thal permoeates avengthing than
goes an in 1he group's bars

"W afford them opportunitias to transfier
1o places and 1o move up in the comgany. It
doasn't matter what your jobis — if you'ra a
busboy or bartendar of WIItnEss of manag
ment,” Garber says, " Tha loyalty is one af
this mics1 impartant factons in maiing B SOt
parmy succassful. By showing our oyalty to
our employess, they ghve it ight back to us

“All of our employess have the opportuni-
ty to transfar o lanother proparty) — whath-
ar you'ra in Califomia and wanl 1o mowe 1
Madnd, or you v in Mew York and want to
el ourt 10 LA Ghang our amployeas that
comifiort level and treating them all as team
members, as opposed to someona just get-
ting & paycheck, is inportant.”

Oih, and, yeah, Tha Garber Group's pay
helps keep star pliyars around os well. 1S
an i thist Scangs rmay in 1ha chul busi-
s i i stall as far mone replace-
abig. And whila i1's generally truea that ev-
enyone is dispensabls in the business world
1o an exiant, Gerber makes more affort to
lesap his talanied crew close — and tharaby
spurs them to graa thair all

*| pest recantly hadnd from one of rry oid
mandgers in Los Angeles who is now wiork-
ing with a research company of head hunt-
ers lopking for managemant staff for hoteds
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and restaurants, " Gerber says, “nnd i Saed,
W hanva 10 o resaarch Tor 8 hotel on what
other places are peEying their empioyess,
&nd your place came up 83 the benchmark.
You pay the most and have the most loyal
omployees.” Theay sent ma this chart of all
i athvae resstaurants and clubs in town and
wehiat thesy're panving, and we wera Mo, 1in
wehat we pay our employees. And they're
worth eveny panny we pay tham

“The customar dafinitely feels it when
they walk into cur places. If the amployea i5
nat hapgy, it comes across, I they e happy
and having @ good tirma, it really iransiess
night ta the customer. hy employeas are
my custommens, Yhen they'ne working and
doing their job, they're having fun dong it
Whan they'ne not waorking, they'ne usually
hanging out and drinking at our places.”

Rising from Devastation
Whila the new openings of Moonstone
Lounga and Sweatwater Saloon in the San
Diego Hard Rock Hotel grow the Gerber-
Hard Rock relationship, Hand Fock Intemsa-
tonal first engaged The Gadbar Group 1o
cragte a club, Rsa, for the 1op Boor of s
cadand and holel propery in Bilox, Miss,
But aboat 10 days bafore opening. Maoth-
e Mature decided to enter as 8 not-so-sdant
jpartner. Hiamicana Katrina 50 devastated the
Gulf Coast that the most pessamistc of busi




NESS Gwnrs gave up, while a number did
decde to rebuild. The latter group consists
mosthy of longtime Coast residents with a
long hestory in the area, But among their
numbers — in fact among the first 1o rebuild
— wizh Rande Gerbes, a man with no ties 1o
or history with the arsa

"Hard Rock approached me soon after
the husricans hit, when they had decded
sy’ woler cpoeni 10 hebuild the hoted, ™
Gerbar says. "l fleww down to Biloxi, landed
at the atmport and got mio the car, and on
my drive to the hotel, | saw the devastation
and what the people had been through
From talking to the diver and the people
at tha hotel and mesting peaple in Biloxd,
Ty’ Wil iy Ecitied about me coming ta
Baowd, thinkang 1 could bring a Fitls bit of at-
tenition and B the spints of peoplt in some
of the some of the businesses there. Thera
wiare & few opan, but they wine having a
hard "

Gerbar realred that by opening Rise, ha
raght Show ather business owners with
doubits that it was "okay to come back ™

"It was irnpoctant 1o dao it for the peopla
who wisna thefe,” he says,

Unlike Mew Odsans, an Amencan city 50
farmous and revimed by people across the
nation and waorld, the Gulf Coast, by com-

Cindy, Rande, Ashlee Simpuon s Pobo Wantz ot tho
npenng af Sweetwater Salocn in San Dingo

paﬁsm and quite unfairly, rad much lass
apparent hopa of neboundng as quickly. The
rabarth of Mew Oreans was a given; Loui-
saara wiouldn't ket its prirme tourst Spot dea,
But in retrospect, the Guif Coast could not
die: ither — nat with the spint of the peoola

thara, and the encouragement of dedicated
newcomens such as Gerbar

"Things ara looking wp for New Orleans,
bt Biloxi's still having & reatly diflfcull e,
Fur says. | think one of the greatest thengs
I've done Inour comgany was to open in Bi-
lexi. | think by bringing a taste of Mew York
or Los Angsdes 1o Bilioxi it had a nice imgact
on halping werth the morale of peopla wha
Inve theee and thosa wha are coming back 1o
wisil Bibooa, =

Locals and Stars
Randa Gaster's a calebrty in his own nght,
and it goes without saying that his wife is a
household nama. Thie famaus par axast at
the highest level of Hoflywood; 10 get thes
point across in shorthand, fiends of Gorber
include Georga Cloonay, Brad Fitt and Mat
Darman fin fact the four of them came dose
to developing a casino hotal in Las Vegas
8 few years ago together. But yvou'd anly
kncra 1L H youw ware 10 actually see them io-
pather, because Gerber’s not one 10 kibbutz
and 1all. He dedn't drop any narmes at all in
tatking with MCE, for mstance, and his bars
carmy the same mindset

Wil Gerber isn't with the gang from
"Ocean's 117 on the silver screen, you can
bt thay're Beely to hiad for one of his cozy
establishments after a day of filming

&

Although we have a high
profile cliantele, our places
are for the locals. That's why
we build them. | think that's
why the celebrities go there,
bacause they want a taste of
going into a local bar that,
although high profile, is still
low-key and laid back.

Randa Gerber

"W have a lot of celebrity guests, and
we'va had that clientale from the bogin
ning,” Goerber says. "One of the main
reasons they come back i3 that they feal its
their nesghborhood bad, They feel comian-
able and fee! that thair privacy ia protected

“We don’t talk about them, We don't
call newspapers and magannes and say

‘So-and-20 is here ' We don’t sllow cameras
in miy places, 50 they don't have to worry
about somaans takng their pictiune — o
though wath call phanes these days they
can do that. But if our sacunty sees a flash
go off, thiry go over and have themn delets
the pectures.”

But Gesber's vonues ane nat simply
intended as a refuge for celehs.

"People know what 1o axpact when
they'ra i my places, whether it's Chicago,
Los Angabss, Bilaxl, Madnd or whenever it
might be,” ha says, ~Although we have a
high profile chentala, our places ane for tha
Iscats. That's why we build them. | think
that’s why the celebrities go there, because
thry weant & thste of gong into a loacal bar
that, although high profile, s still low-bey
and laid back, They come in with their
frands and have drinks and conversation
and don’t get hassled by the locel chentola
that | get at my places, It's a nice mix.”

Open to the Future

It's no easy task keeping up with The Ger-
ber Group's openings. The next few months
wall sae the group open Whiskey Park and
Whiskey Blus in Atlanta, in Midtoemn and
Buckhead respactively, and Gerber openad
Stona Rose Lounge i Sconsdale, Anz.,

over Super Bowl weekend, He'll be opening
Whiskey Blua in Fort Laudardala, Fla., ina
Terwer months as wall

Establshing successful oparations over
1he wears has mada opaning each subses-
cueent venue a skck affair

"We have a great tesm, and it makos our
job easier,” Gorber says. “The team comeas
togather, and wa gat them open, We know
ey B0 Wik with tha hoted companies. It's
a smaoth and seamless oparation.”

With regard to opening bBars and restay
rants in hotels, a Garber favonite, he says i
provides a perfect syrmbsotic situation

"Thay look 1o us not only for ncreasad
food and beverage for the hotel but ey
crassed room mtes,” he says. “We bving a
cartain clentele to the hotel that they might
nat othenwisa have gotben, Thoy know theay
can count on us, VWie're not in the hatel
business; we're in the lounge business, Tha
rilationshin that we have works really wedl
for both of us. We choasa the nght partners
in wihat we do.” NGB




